Elective A - Saturday - 11 am - 12 pm

Where Leadership Begins - ban WEBSTER

LIFE ABOVE THE WATERLINE:

EXTERNAL = coOMPETENCE
AND SKILLS

e A work THROUGH ve

Break Forth Canada 2008

A LEADER 1S A PERSON WHO MUST TAKE SPECIAL
RESPONSIBILITY FOR WHAT S GOING ON INSIDE HIM OR HER-
SELF, INSIDE HIS OR HER CONSCIOUSNESS, LEST THE ACT OF
LEADERSHIP CREATE MORE HARM THAN GooD. ”

Parker J. PALMER

HOW TROUBLE COMES

Character

follows
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LIFE BELOW THE WATERLINE:

INTERNAL = HEART, SOUL, CHARACTER

e A work IN ME

CHARACTER
leads

QCHARACITER

“‘Watch over your heart with all diligence, for your life
flows out of your heart.” Proverbs 4:23

‘For we are His workmanship, created in Christ Jesus
for good works, which God prepared beforehand, that
we should walk in them.” Ephesians 2:10
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Kevin Cashman - LEADERSHIP From the Inside Out



Elective A - Where Leadership Begins
Dan Webster

AUTHENTIC LEADERS . . .
experience an ongoing with ,
honestly face the inner spiritual and journey, and
identify, develop and use their God given gifts and to impact
the world.

AN ONGOING INTIMACY WITH GOD HONEST SPIRITUAL & EMOTIONAL JOURNEY
e JOB #1 IS TO LEAD MYSELF e ASSESSES THE REAL CONDITION OF LIFE
e KEEPING FAITH ‘PRESENT TENSE' e UNDERSTANDING YOUR PERSONAL HISTORY

The TEMPTATION is to ! The TEMPTATION is to !

INNER WORLD

OUTER WORLD

USES GIFTS & PASSIONS TO IMPACT THE WORLD
e DO THE WORK OF DISCOVERY AND DEVELOPMENT

« DISCOVERING YOUR 'SACRED TRUST’ “Outstanding leaders
never started out to
The TEMPTATION is to cave in to the become leaders. They

began expressing
themselves in their
work and, along the

way, they became
The word AUTHENTIC comes leaders.”

from a Greek word meaning to... Warren Bennis

shallowness of !
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Elective A - Where Leadership Begins
Dan Webster

Applying AUTHENTIC LEADERSHIP:

. As you consider your life today, in which area of leadership development are you strongest and why?
O Above the waterline = developing competence and skills

O Below the waterline = developing character, heart and soul

2. With which of the three temptations do you struggle most?
O The temptation to FADE (let my faith become past tense)?
O The temptation to FAKE (pretending everything is always okay)? or
O The temptation to cave into the shallowness of CONFORMITY (living everyone else’s life)?

What are the signs or symptoms in your life when you have given into this temptation?

3. Fill in the chart below listing WHAT'S RIGHT, WHAT'S WRONG and WHAT'S MISSING or CONFUSED as
it relates to your life above and below the waterline.

What's Right? What's Wrong? What's Missing ® Confused?

ABOVE The Waterline
Competence

BELOW The Waterline
Character
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Notes -

For more information on Dan Webster visit www.authenticleadershipinc.com
For more information on the one day PAUSE experience visit www.pausenow.net
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Break Forth Canada 2008
January 27-28, 2008

Where Leadership Begins - Elective A

INFORMATION REQUEST FORM

\ocation:

Position:

Company/Church:

Age:

Feedback:

* What aspect of this teaching was most meaningful to you?

If you would like further information, please indicate which topics interest you and provide your
name, e-mail address (write clearly)

O Receive Dan’s occasional “How To Stay In The Game™ Authentic Leadership
training emails.

O Receive more information about having Dan \Webster come to speak to our leaders.
O Receive more information on the leadersip development one-day PAUSE Experience

a Other

Name:

Email address (write clearly please):

Authentic Leadership, Inc.

Dan Webster - Founder
Holland, Michigan
USA




